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Program outcome of an MBA

The program outcome of an MBA (Master of Business Administration) includes a
~ combination of general business knowledge and specialized skills in a particular area of -
- focus. Some common program outcomes for MBA programs are:

PO-1 Generic and Domain Knowledge - Ability to articulate, illustrate, analyze, synthesize
and apply the knowledge of principles and frameworks of management and allied domains to
the solutions of real-world complex business issues

PO-2 Leadership: Graduates of MBA programs should haw: the knowledge and skills to
effectively lead teams and organizations.

- PO-3 Strategic Thinking: Graduates should be able to analyze complex business problems, .
identify opportunities, and develop and implement effectwe strategies to achieve business
ob_]ectwes :

PO-4 Financial Managem ent Gladuates should have a strong understanding of ﬁnanc:lal
. concepts and be able to apply them to make informed business decisions.

PO-5 Communication Skills: Graduates should have excellent oral and written
communication skills, as well as the ability to collaborate with others and work effectively in
teams. ' : :

PO-6 Ethical Decision-Making: Graduates should have a solid understanding of ethical

_. ~ principles and be able to apply them to make ethical and socially responsible business

“ decisions.

PO-7 Global Business: Graduates should have a comprehensive understanding of global -
~ business trends and be able to navigate | the cornplemtles of conducting business in-a global
marketpl ace.

: PO-S Speclah?ed Knowledge: Depending on the area of focus, graduates should have
. speclahm,d knowledge and skills in areas such as marketmg, finance, human resources,
operations, or entrepreneurship.




o PSO-3 Risk Management: Graduates should be able to 1dent1fy and manage ﬁnan_
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Program specific outcomes (PSOs)
MBA program in Marketing

PSO-1 Apply marketing concepts and theories: Graduates of the MBA in Marketing
program should be able to apply fundamental marketing concepts and theories to analyze -
business problems, identify market opportunities, and develop marketing strategies.

PSO-2 Conduct market research: Graduates should be able to conduct market research,
analyze the results and use the f' ndings to develop effective marketing strateg1es that address
- customer needs.

PSO-3 Develop marketing plans: Graduates should be able to create cbmprehensive
‘marketing plans that integrate various marketing elements such as product, pricing,
promotion, and distribution, to meet business objectives.

- PSO-4 Analyze consumer behavior: Graduates should be able to analyze consumer
behavior, understand their néeds and preferences, and develop strategies to effectively target
~ them. : '

- PSO-5 Apply digital marketing techniques: Graduates should be able to appljf-digital
marketing techniques such as social media, email marketing, content marketlng, and search
engine optimization to reach and engage customers

: Overall the MBA in Marketing program aims to develop graduates who possess a strong
__understamdmg of marketmg principles and techniques, and who can apply them to real-world
: busmess situations to achieve organizational objectives.

MBA in Finance

'PSO-1 Financial Analysis: Graduates of an MBA in Finance program should be able to
- analyze financial data to evaluate the ﬁnancml perfarmancc of a company and make informed
decisions.

PSO-2 Investment Management: Graduates should have a deep understanding of
~ investment strategies, asset pricing, and portfolio management to make sound investment
: dECISIOIIS for clients. :

al risks
including credit risk, market risk, and operational risk, to minimize potentlal losses 75\
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PSO-4 Corboféte Finance: Graduates should have a stfong grasp of corporate finance
~ principles and be able to apply them to make decisions related to capital budgeting, capital
structure and financial planning. :

PSO-5 Financial Repurtmg and Compliance: Graduates should be able to understand and
comply with accounting prmc1ples and financial reportmg requirements, including GAAP
~and SEC regulations. -

 MBA in Human Resource Management (HRM)

' PSO-1 Talent Acquisition and Retention: Graduates of an MBA in HR program should be
~ able to develop and implement effective recruitment and retention strategies to attract and
retain top talent.

i PSO-2 Employee Relations: Graduates should be able to manage employee relations issues
and ensure a positive work environment that fosters employee engagement and productivity.

PSO-3 Training and Development: Graduates should be able to design and deliver traihing
programs that enhance employee skills and knowledge, and contribute to the overall success
~ of the organization. ' 2

- PSO-4 Performance Management: Graduates should be able to design and implement
performance management systems that align with organizational goals and drive employee
performance. : -

PSO 5 Compensatmn and Bcneﬁts Graduates should be able to des1gn and 1mplement

- financial needs of the organlzallon
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Programm specific outcome BBA

PSO 1: Understand of the corporate world

PSO2: Analyse the theoretical knowledge with the practlcal aspects of Orgamzatmnal
setting and techniques or mandgement

PSO 3 : Determine conceptual and analytical abilities required for effective decision making.
"PSO 4 : Understand the dynamic and complex Working environment of Business.

PSO 5 : Understand the problems faced by the business sector in the Current scenario.
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Course Outcomes

 BBA-ISEM
Code lll:Course-'Prin_éiples_ of Management

© CO-1: Analyze organizational structures and functions to identify key management

- principles.

| C_O-Z: Apply management theories and concepts 1o real-world business scenarios for

" effective decision-making.

CO-3: Evaluate the role of leadership and motivation in achieving organizational goals and

fostering employee engagement.

 CO-4: Assess the importance of ethical and social responsibility m managerial decision-

* making and organizational practices.

' '_ CO—S Develop effective communication and interpersonal skills to enhance maﬂagérial ;

: - effectiveness and foster positive workplace relationships.

Code 1 12:Course-F inancia} Acéounting

_ CO-I: Analyze financial tfansactions and prepare acc.urate financial statements.

CQ-Z : Appljf accounting principles and standards to record and classify"ﬁnancial data.

CO-3: Interpret and analyze financial statements tlo evaluate thé'ﬁnancia_l performance of an
organization. ' e

'CO-4: Utilize accounting software and tools to perform financial calculations and gcne’réte
'rcpor't's. ; |

CO-5: Apply ethical and professional standards in financial accounting practices.— -

A
£

Code 113: Course- Micro Economics
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'CO-1: Analyze the fundamental principles and concepts of Mi'croe_:c.onomics, including

- supply and demand, market equilibrium, and consumer behavior.

CO-2: Evaluate the impact of market structures, such as perfect competition, monopoly, and

ohgopoly, on prlcmg, output and market efficiency.

'CO-3: Apply economic theories a.nd models to analyze individual decision- makmg'

processes, mcludmg utility maximization, production choices, and cost minimization.

CO-4: Assess the role of government intervention in Microeconomics, including evaluating
- ihe'effeqtivchess of policies aimed at correcting market failures, promoting compétition',' and

~ addressing externalities. | '
~ CO-5: Utilize economic tools and techniques, such as elasticity of demand, production

functions, and cost analysis, to solve real-world problems and make informed business

decisions.

- _.Code..'l 14:Course-Business Mathematics

CO-1: Apply mathematical concepts and techniques to solve real-world business problems.
CO-2: Analyze and interpret financial data using mathematical models and tools.
CO0-3; Utilize statistical methods to analyze and present business data accurately.

CO-4: Make informed business decisions by applying quantitative reasoning and critical
thinking skills. e

CO-5: Communicate mathematical ideas and solutions effectively to stakeholders in a

~business context.
Code 115:Course-Basics of Financial Services

o CO_—l:'I)emons_trate an understanding pf the fundamental principles and cbncepts related to

financial services.

- -

- CO-2: Apply know_ledgé of financial products and services to analyze a[}d'_f_"e%r"al_uate-_ﬂxe\:ir '

 features and suitability for specific customer needs. W v Ask




MEWAR UNIVERSITY

Department of Management

- CO-3: Inﬁterpret and analyze financial statements and reports to assess the financial health

and performance of organiz_ations within the financial services industry.

~ CO-4: Demonstrate proficiency in usmg financial tools and teehmques to make informed

- 'ﬁnancnal declslons, such as budgeting, 1nvestmg, and nsk management

W CO-S: Communicate effectively, both orally and in writing, using appropriate terminology
 and formats commonly used in the financial services industry to convey financial information

‘and recommendations.
“ Code 116:Course -Personality Development

CO-1: Demonstrate self-awareness and reflection in order to understand one's own strengths,

weaknesses, and areas for personal growth.

CO-2: Apply effe'ctive communication skills to enhance interpersonal relationships and

' -_express ideas clea:r]y and conﬁdenﬂy

'C0-3 Utlhze strategles and teohmques for managmg stress, bmldmg resrhence and'

maintaining emotional well-being.

CO-4: Analyze and adopt appropriate non-verbal cues, body language, and presentation skills

 to create a posmve impression in various socwl and professmnal contexts.

. CO-a Develop a perbonal growth plan and demonstrate progress towards achieving personal

and professional goals through self-motivation and self-discipline.
 Code 117: Course -English Language & General Awareness L
: _COQI: Demonstrate .proﬁciency in written and spoken English lzinguege skills, including -

- grammar, vocabulary, and sentence structure. 2 : ' :

CO-2: Develop effective reading comprehension strategies to understand and analyze various

~ types of texts, such as artieles, essays, and literary works.

- CO-3: Enhance cntlcal thinking skills by evaluating and interpreting informatlom{rom

: dwerse sources, mcludmg news articles, opinion pieces, and multimedia materlals %A O ‘-.‘__"
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CO-4: Cultivate a broad undérstanding'of general awareness topics, including current events,

soc'ial issues, cultural diversity, and historical perspectives.

CO-S Appiy effective communication skills to express ideas, opinions, and arguments
‘clearly and persuaswely in both oral and written forms, using approprlate language

* conventions and rhetorical de\/lc-.,-s.
BBA- Il SEM
‘Code 121: Course- Financial Management

CO-1: Apply financial analysis techhiciues to evaluate the performance and profitability of a

company.

- CO-2: Analyze financial statements to assess the financial health and stability of an

~ organization.

2 CO-3: Formulate effective financial strategies to optimize capital structure and maximize

.shmeholder value.

CO-4: Apply risk manageme'nt 'tcchr_ﬁqueS to identify and mitigate financial risks in a

~ business environment.

- €O-5: Utilize financial management tools and techniques to make informed investment

~ decisions and manage financial resources efficiently.
~ Code 122:Course -Business Statistics

CO-1: Analyze and interpret statistical data to support informed decision-making in a
| b_l_isiness context.
CO-2: Apply various statistical techniques to solve business problems and make accurate

- forecasts.

- CO-3: Evaluate the rehablhty and validity of data sources and statlstlcal methods used in

_ busmcss research
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CO-4: Communicate statistical findings effectively through' written reports and visual

- presentations.

~ CO-5: Demonstrate proficiency in using statistical software tools to analyze and interpret

| business data.
Code 123: Course -Huma'n Resource Management

CO-1: Analyze the role of human resource management in organizations, identifying key

_principlés and practices.

~CO-2: Evaluate the impact of HRM strategies on employee performance, job satisfaction,

and organizational effectiveness.

CO-3: Apply relevant laws, regulations, and ethical principles to ensure fair and effective

HRM practices within organizations.

CO-4: Design and implement recruitment and selection processes that attract and retain

qualified and diverse talent.

CO-5: Develop and execute employee training and development programs to enhance skills,

-~ knowled ge,' and performance within the organization.
.Code 124: Course- Business Law

CO-1: Analyze and apply the fundamental legal principles an_d' concepts of business law in

~different business scenarios.

CO-2: Evaluate the legal implications and consequences of business decisions and

~transactions in accordance with the relevant statutory and common law principles.

CO-3: Assess and interpret contractual agreements, including their formation, terms, and
remedies, to ensure compliance with legal requirements and protect the interests of parties

involved.
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CO-4: Demonstrate an understanding of the legal framework governing business entities,
including partnerships, corpdratibﬁs, and limited liability companies, and the rights and

 responsibilities of their stakeholders.

CO-5: Examine and analyze the ethical and social respohsibilities of businesses, including
issues related to corporate governance, sustainability, and corporate social responsibility, in

. cox_hpiiance with legal regulations and professional codes of conduct.
" Code 125:Course- Macro Economics

CO-1: Analyzé the _thndamental concepts and theories of macroeconomics to understand the
~ behavior of aggregate economic variables such as national income, employment, and
inflation. :

CO-2: Evaluate the role of government pohcxes and mshtutmns in influencing
' macroeconomic conditions and outcomes, including fiscal policy, monetary pohcy, and

international trade.

co 3 Apply macroeconomw models and tools to analyze the determinants of economic
growth business cycles, and unemployment, and assess their implications for pohcymakmg

and economic stability.

2 C0-4 A' sess the impact of global economic forces on domestlc economies, mcludmg the
effects of international {rade, exchange rates, and financial markets on macroeconomic

- variables.

CO 5: Critically evaluate current macroeconomlc issues and debates, such as income
mequdht}, sustainability, and the challenges of economic development, and propose

informed policy recommendations based on theoretical frameworks and empmcal..e_wdence..._ N
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.3 COl. Developing the ability to use accounting concepts and principles.
CO2. Understanding the nature and purpose of financial statement.

CO3. Demonstrating the ability to use a basic accounting System to create (record, élassi.fy :

" and summarize) the business transactions.

~ CO4. Applying the use of the fundamental accounting equatioh to analyze the effect of

‘business transactions on an organization.

. Code 232: Course- Organizational Behaviour

~ COL.To understand the conceptual framework of the discipline of OB and its practical
applications in the organizational set up. 5 ]

-.'COZ To deeply understand the role of 1nd1v1dual groups and structure. in achlevmg
organizational goals effectively and efficiently.

CO3. To critically evaluate and analyze various theories and mbdels thét contributes in the
overall 1mderstanding of the discipline. . | ks 4

. _C04. To develop creative and innovative ideas that could positively shape the organizations. -

. ~CO5. To accept and'embrac.e ih working with different people from different cultural and

o '.diverse.background in the workplace. :

Code.233:C0urse -Industrial Law
: Upon'swucceséful completi;:)n of the coﬁrse a student will be able to:
. COI St:udcﬁts sh_ouid able tq elaborate the concept of Industrial Relations.
o :.C_OZ..The students should able tb illustrate the role of trad.e ﬁnjon in the industrial setup.

~CO3. Student should be able to summarize the important provisions of Wage Legislations, in
reference to Payment of Wages Act 1936, Minimum Wages Act 1948 & Payment of Bonus
- Act 1965 ' ' G
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 CO4. Student should able to summarize the important provisiohs of Social Security
- Legislations, in reference to Employees State Insurance Act 1948, Employees Provident Fund

“Act 1952, Payment of Gratuity Act 1972.
: '_ Code 234: Course -Entreprencurship Development
Upon successful completion of the course a student will be able to:

- COLl. Student manager will be able to outline the role of entrepreneurship in economic

: _dev’elopmenf.

 CO2. Given the scenario, student manager will be aBie-to i_dent.ifjr the banicré for woman

~ entrepreneurs.
- CO03. For a given problem, Student manager will be able to develop business idea.

- CO4. _G'wen"a business idea Student manager will be able to détermine key elements of

~ business plan.

'CO5. Student manager will be able to list the objective and role of given institu_tiohs which

supports the entrepreneurs.
- Code 235 English Language & General Awareness I

CO-1: Analyze and interpret various literary texts to demonstrate an enhanced understanding

$ip Engli-:;h. language and literature.

.CO-Z:_ Apply effective communication skills to convey ideas and information in or'.al and

- written forms with clarity and coherence.

CO-3: Evaluate and critically analyze socio-cultural issues and current affairs to enhance

~general awareness and develop a global perspective. - .

CO-4: Demonstrate prdﬁciency in using advanced English language structures and

o ‘vocabulary in both formal and informal contexts.

CO-5: Employ effective research skills to gather relevant information from diye_rﬁc sources

- and present it in a well-structured and cohesive manner.
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- COS: Demonstrate knowledge and ability to identify risk areas, evaluate safety measures -

CO6: Demonstrate knowledg'e and ability to review, analyze events and relate to case studies

BBA V SEM
" Code 351:Course - Research Methodology
COI: Dévclop the ability to apply the methods while W_orking on a research project work

i COZ: Describe the appropriate statistical methods required for a particuiar research design

CO3: Choose the appropriate research de51gn and develop approprlate research hypothesm =

_ .for ares search pr0J ect
CO4: Develop a appropriate framework for research studies
Code 352: Course - Operation Research

CO-1: Demonstrate a comprehensive understanding of the fundamental éoncep_ts and

4 principles of Opei‘ation Research.

- CO-2: Apply mathematical modeling techniques to formulate real-world problems as linear

prograrmning, integer programnﬁng, and network flow models. -

CO-3: Analyze and evaluate optlmlzatlon algonthms and methods for decision-making

processes in various 0pei’dl1011d1 bLG]l&!’lOS

. CO-4: Inté'rpret and communicate the results of optimization models and algorithms

effectively through written reports and presentations.

- CO-5: Employ appropriate software tools and technologies to solve 'c'omplck operational

problems and optimize resource allocation.
Code 353:Course-Management of Small & Medium Enterprises

CO-1: Analyze the principles and practices of banking and insurance 1ndustnes to
- comprehend their role in the financial system. : ;
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Upbﬁ successful cﬁmpletion of the course a student will be able to:
- COL. Construct the financial statements of company within the frame work of Ind AS
: COZ. Develop a process for redemption of Preference shares

CO3. Construct the Restructuring of capital structure in the financial statement of Joint stock

company ltd.
: CO 4. Calibrate the procedure involved in Amalgamation of _companiés

- CO5. Calibrate the procedure involved in Abso_rption of companies 6. Explain the

' implication of unethical accounting practices on the society
Code 245: Course - English Language & Geéneral Awareness IV

Y CO-1: Demonstrate effective oral commun_iczition skills in English for various social and

professional contexts.

'CO-2: Analyze and interpret complex texts, including literary works, academic articles, and

media sources, to extract relevant information and develop critical thinking skills.

'CO-3: Apply advanced grammar and vocabulary knowledge to cnhance. written -

‘communication in English, ensuring clarity, coherence, and appropriate language usage.

- CO-4: Identify and evaluate diverse perspectives on social, cultural, and global issues,
" demonstrating an understaf;ding of different cultural contexts and fostering a sense of

- empathy and inclusivity.

CO-5: Utilize information literacy skills to conduct research, evaluate sources, and

- effectively integrate and cite information from multiple sources in written and oral

presentations.

Presentation & Viva-Voce
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- G0 1 Demonstrate comprehensive knowledge and understandmg of the industrial traimng -

: _ptO_]eCt undertaken durmg the course.

: C0~2' Prepare a well-structured and professionally written project repoﬁ that effectively
commumcatcs the objectives, methodologles findings, and recommendatlons of the mdustnal :

tralnmg project.

CO-3: Develop effective presentation skills to deliver a clear and concise ov_érvie'w of the

 industrial t'raining.project, highlighting key aspects ah_d outcomes.

- CO-4: Demonstrate the ability to effectively respond to questions and engage in a viva-voce
session to defend the project work, showcasing a deep understanding of the subject matter

- and its practical application.

CO-5: 'A’pply critical thinking and prob]erﬁ-s@lving. skills to identify challenges encountered
during the industrial training pm}ect and propose feasible solutions based on acquired

knowledge and experiences
- BBA C4.1:Course - Income Tax Laws & Practice
~ COL. Students 'Would identify the technical terms related to Income Tax.

€O02. Students would determine the residential status of an individual and scope of total

~*income. -

' __C_OS. Students would compute income from salaries, house property, ‘business/profession,

~ capital gains and income from other sources.

o BBA.O 4.3 :Course - Event Mal_la_ge.ment Planning
COI Aﬁal_yze .t_he rpie of eventé in image building
Pl CO'2:'.E:>(p_lain. all the ste_p:s of planning and 'qrganiziﬁg an'even.t
CO3: P]an and organize ev;ants

~ CO4: Discuss ways of strategic marketing and media\:@i&hniﬂﬁ"feg events
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~ - CO-2: Evaluate the various types of banking services and insurance products available to
: __in_diﬁduals and businesses, considering their features and benefits.

- CO-3: Apply risk management techniques in banking and insurance sectors to assess
potentlal risks and develop strategies for mlmmlzmg financial losses. ' :

CO 4: Examine the legal and regulatory frameworks governmg the bankmg and insurance
_ -1ndustr1es ensuring compliance with relevant guldehnes and policies. o

CO- S Critically assess the ethu,al cons;deratlons in banking and insurance 0perat10ns b
emphas1 zing the importance of integrity, transparency, and customer protectlon

i _'Code 354: Course -Banking and Insurance

_ CO-1: Analyze the principles and pract.ices of banking and insurance industries to

comprehend their role in the financial system.

CO-2: Evaluate the various types of banking services and insurance products available e

~individuals and businesses, considering their features and benefits.

CO-3: Apply risk management techniques in banking and insurance sectors to assess

potential risks and develop strategies for minimizing financial losses.

CO-4: Examine the legal and regulatory frameworks governing the banking and insurance

industries, ensuring compliance with relevant guidelines and policies.

CO-5: Criﬂqally_ assess the ethical considerations in banking and insurance operations,

' .emphasi:_zin ¢ the importance of integrity, transparency, and customer protection.

' Code 355:Course- English Language & General A_wareness X

CO-1: Demonstrate effeclnee communication skills in the English language, both in wntten.

‘and oral forms, to convey ideas and information accurately and confidently.

' __COIZ' AnalyZe and interpret a wide range of English texts, including literary works, articles, -
= _.and business documents, to extract key information and comprehcnd the underlying

me Ssages
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'- CO-3 Develop a critical undelstandmg of global issues, cultural dwermty, and current

affaurs enabling informed discussions and promotmg an awareness of the world around them

: C0-4:-App1y appropriate strategies to enhance vocabulary, grammar, and language usage,
enabling effective expression and comprehe_nsion-_in_'Engtish across various contexts_and

- domains.

- CO-5: Utilize digital tools and platfonns. effectively to access, evaluate, and present
mfonnatiton,_ fostering digital literacy ~and hamessing technology for research,

communication, and learning purposes. =
~BBAC 55.3: Course - Logistic & Supply Chain'Management

- CO-1: Analyze and evaluate the key components of loglstlc and supply chain management :

4 systems 0 effectlvely 1dent1ty ‘and address operat:lonal challenges and opportumt.les

C0-2_: Apply advanced techniques and tools to optimize logistical processes and enhance

supply chain performance within diverse business environments.

CO-3: Demonstrate a comprehensive understanding of the principles and practices of
inventory management, warchousing, transportation, and distribution in the context of supply

. chain operations.

'C0-4 Evaluate and tormulale strategles for risk management and mltlgatlon in loglstlc and L5

supply cham activities to ensure the smooth flow of goods and serv1ces

CO-5: Utilize informatio_n technology and software _applications to facilitate efficient
coordination, monitoring, and decision-making in logistics and supply chain management

o .operations.
- BBA O 5.3: Course -Event Risk Management '

CO 1: Analyze and evaluate the key principles and concepts of event risk management in the

me ssages
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.CO 2 Apply risk assessment tec.hmques to identify and categorlze potential rlsks assocmted

2. w1th various types of events in the busmess industry.

: CO-3: Develop effective stratcgles and plans for mltigatmg and managmg event rlsks taking

into account the speaﬁc requirements and objectlves of the orgamzatlon _

- CO-4: Utilize appropriate tools and methodoiogies-to monitor and control risks throughout .

- the event lifecycle, ensuring the successful execution of risk management strategies.

CO-5: E)emoﬁstrate ci‘itica_l thinking and decision-making skills to anticipate and 'réspdnd
‘effectively to unexpected risks and challenges that may arise during event planning and

~ execution.
BBA VI SEM
: Coufse - Six months Industriai Internship Program

S CO 1 Demonstrate a comprehcnswe undcrstandlng of busmess operatlons and apply

theoretical knowledge to real-world mdusmal settings.

: : - CO-2:Analyze and evaluate organizational structﬂres_, processes, and practices within the

industry to _idenﬁfy areas for improvement and propose suitable strategies.

- .C_0.-3:- Develop effective communication and interpersonal skills through 'pfofessional ;

' interactions within the industrial environment, fostering teamwork and collaboration.

C0-4 Apply critical thinking and problem -solving ablhtles to address challenges

~ encounte red during the internship, utlhzmg appropnate tooLs ”and techmques
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CO-5: Reflect on the internship experience and articulate personal and professional growth,
mdemdnsnfating”an enhanced understanding of the industry's dynamics and future career

aspirations.

Course Outcome of MBA
.. MB_A’ I.SF;ZM £
_ébde 111: Cou.l;se - P'rir.lciplcs and l’réctiées of Maﬁag_ement
CO-1: Apply fundamental management principles to anaiyze and solve complex busiﬁes’s problems.

. CO-2: Evaluate various management theories and their practical implications in real-world business

scenarios.

- CO-3: Critically assess the role of effective leadership in organizational success and develop |

: s’trateg.ies for enhancing leadership skills.

_' CO-4: Analyze the functions and pl‘dceéses of different management disciplines, such as planning,

organizing, staffin g, directing, and controlling.

CO-5: Formulate effective strategies for managing change and innovation in dynamic business

: envjrpnmen_ts.

.'Cg.-de 1_12: C:{_.yurs.e..- Managerial Economics

C'O-l.: Analyze écbnomic theories and concepts to make informed managerial decisions.
.CO-.Z: Evaluate the '}mpact of macroeconomic factoré on business 6pefations and strategy.
o 60-3: Apij.ly .eco_no.mic principles té assess market structures and prédict market behavior.

 CO-4: Utilize quantitative methods and tools to a.ﬁalyze and interpret economic data for

decision-making.

- CO-5: Formulate strategies for cost optimization, pricing_,,-—é:hd'_r_.e_\_?e_nﬁék'managcment based on

T |
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Cocie'1'13:-.C_ourseAc'cuu1_1ting and Financial Analy_sis

CO-1: Apply advanced financial analysis techniques to evéluate the financial performance of

~ organizations and make informed decisions.

- CO-2: ‘Analyze and interpret financial statements to assess the financial health and stability

of businesses and propose strategies for improvement.

_CO-S: Démonstraté a deep Lmderstand"ing of accounting principles, standards, and

- regulations, and apply them effectively in various financial scenarios.

CO-4: Evaluate investment opportunities, assess risk factors, and develop financial models to ;

support investment decision-making.

~ CO-5: Utilize advanced financial tools and techniques to develop financial forecasts, :
budgets, and financial plans for organizations, taking into account market trends and industry

.' . dynamics.

“ Code 114: Course - Business Statistics

CO-1: Apply statistical concepts and techniques to analyze and interpret business data

- effectively.

'CO-2: Evaluate and employ various statistical methods for decision making and problem-

solving in a business context.

'CO-3: Utilize statistical software lools to perform data a.nalysns, hypothes1s testing, and

'regressmn analy51s n busmess scenarios.
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* CO-4: Demonstrate the ability to interpret and communicate statistical findings and insights

to stakeholders in a clear and meaningful manner.

CO-5: Apply ethical and professional principles when collecting, analyzing, and reporting

statistical data in a business environment..
~ Code 115: Course Financial Managem_ent
CO-1: Alialyze and interpret financial statements to assess the financial health of an organization.

-'CO-Z: Evaluate different investment opportunities and apply appropriate techniques to make

“informed financial decisions.

. CO-3: Develop strategies for managing working capital effectively and optimizing the firm's liquidity

position.

CO-4: Apply financial risk management techniques to identify and mitigate potential risks faced by

. the organization.

- CO-5: Formulate financial plans and budgets that align with the -organizatioﬁ's.gdals and objectives;

considerin g factors such as capital structure, cost of capital, and financial forecasting.

. ‘Code 116:Course Human .Resourcc.Management

- CO-1: Ev‘aiuate strategic HRM practices in organizations..

C0—2 Analyze the role of HRM in fosterin g employee engagement and organizational culture.
CO-S_: Apply relevant laws and re gula‘ciqps_in managing human resources.

.CO-4: Develop effective recruitment and selection stra_tegies to attract and retain top talent.

- CO-5: Design and implement performance management ‘systems to - enhance “individual and

organizational performance.
Code 117: Course Marketing Managément
i CO-1: Analyze market dynamics and develop effective marketing strategies.

~ €O-2: Evaluate consumer behavior and devise targeted markg_ti‘ﬁgjéppréach__es. \/AQ/ :

o
5
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CO-3: Apply market research techniques to gather and interpret relevant data for marketing decision-

making,

CO-4: Develop and execute integrated marketing communication plans to effectively reach the target

audience,

" CO-5: Assess and implement innovative marketing techniques to gain a competitive edge in the

market.
- Code 118:Course Computer Application. in Management

: CO-I: Analyze and apply computer-based tools and technologies to solve business problems

- effectivelyina managerial con‘text.

'_:CO -2: Uulue software applications to gather orgamze and mterpret data for makmg :

i mformecl busmess demsmns

o C0-3: Evaluate the role of computer applications in optimizing organizational processes,

enhancing productivity, and improving decision-making efficiency.

CO-4: Demonstrate proficiency in utilizing various software tools for business

-qommunic':atio'n, including presentations, reports, and collaborative platforms.

CO-5; Assess and empby computer-based strategies for managing information .systcms,'.

cybersecurity, and data privacy in the context of modern businesses.
MBA- 1l SEM
-co'de' 121:CourseResearch Methodology

CO-1: Apply approprlate 1esearch design and methods to address business problems and

ey generate Valuable ms:ghts

~ CO-2: Analyze and evaluate research literature to identify relevant theories, concepts, and
i framcworks applicable to business research.

CO-3: De evelop and execute effective research proposals mcludmg clear research ohjectwes

: 'approprmte sampling tea,hmques and data collection methods S
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CO-4: Utilize Statistical_ tools and techniques to analyze 'r&:search data and draw valid

conclusions for managerial decision-making.

- CO-5: Communicate research findings effectively through well-structured reports and

- presentations that demonstrate clarity, coherence, and logical reasoning,
Code 122: Cou_rscOrganizational-Behéwiour

CO-1: Identify and analyze the various factors influencing individual behavior in

.- organizations, including personality traits, values, and attitudes.

- CO-2: Analyze the irhpaét of organizational culture and structure on einplbyeé behavior,

- performance, and job satisfaction.

~ CO-3: Evaluate the role of leadership styles and their effects on employee motivation,

communication, and team dynamics within an organization.

: _CO¥4: Examine the theories and concepts related to organizational change and develop

strategies to effectively manage and lead change processes.

CO-5: Apply cthi_;:al_princip]és and concepts to analyze ethical dilemmas in organizational
~ ‘settings and develop strategies to promote ethical behavior and corporate social

-responsibility.
 Code 123: Course Strategic Management
: ' _C.()-l: Analyze and evaluate the strategic management processes and frameworks erhployed .

e ;
| L RN A I |

in organizations.
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~ CO-2: Assess the impact of internal and external environmental factors on strategic decision-

making in a business context.

"CO-3: F nrmulate and recommend strategic initiatives that align with orgamzatlonal goals and

5 ObJ ectwes :

: CO—4 Apply analytlcal too!s and techniques to evaluate the competltwe landscape and make

informed strategic decisions.

CO-5: Develop etfectwe communication skills to articulate and leStlfy strateglc

.recomme ndations to diverse stakeholders ina professmnal manner.
~ Code 124: Course - Management Accounting

CO-1: Analyze and interpret financial statements to assess the financial health and performance of

orgamzam ons.

St CO-2: Apply cost aCéounting tec-hniques- to support decision-making and optimize resource allocaﬁ_on'

- in business operations,

- CO-3: Evaluate budgeting and forecasting processes to facilitate effective planning and control within

organizations.

: CO 4: Assess and Jmplement relevant management control systems to monitor performance and_

1mpr0ve urucunzatmnal efficiency.

CO-5: Demonstrate proficiency in using management accounting tools and technlques for strateglc

demsmn Il‘lclkl]'lg in a competitive business environment.

: 'Co_de 125: Course - Business Law

o Co- 1 Analyze the legal framework govermng busmess operations and 1dent1fy the key Iegal

: prmmplea and regu[atlons relevant to various business actmtles,m ----- ety :
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'_ 'C0-2 Evaluate the legal 1mpllcat10ns of business decisions and propose strategies to

: mlugate legal risks while max1mlzmg business opportunities.

CO-3: Apply legal concepts and principles to solve business-related legal problems and make

informed decisions in compliance with the law.

' CO-4: Assess the impact of ethical considerations on business law practices and develop

strategies to ensure ethical compl iance within the legal framework.

CO-5: Communicate effectively and pfofessionally on legal matters, both oreIIy and in
- writing, demonstrating an understanding of legal terminology and concepts in the context of

busmess law.

- 'C'ode'l'2_6: Short-Term Industrial Training (3-4 Weeks)

Project Report, Presentation & Viva-Voce

= -M'BA HR-N01 COURSE - Personal Growth, Training and Development

S .motwation and overall organizationai performance.

CO-1: Identify and anaiyze the factors mﬂuencmg personal growth and development in the

context of human resources management

CO -2: Evaluate the theories and practices of training and ‘development and their relevance to

enhancing employee performance and organizational effectiveness.

: CO-3: Design and implement ef fectwe training programs that align with the strateglc goals

~ofan orgaruﬂtxon and meet the needs of individual employees

CO 4: Assess the impact of training and development nntlatwes Dnemployee satlsfactmn
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CO-5: Apply techniques for fostering a culture of continuous learning and development
~ ~within an organization, promoting the professional growth and career advancement of

employecs.

e ; MBA HR-N02 Industrial Relation and Labour Enactment
' C.O_-I: Demonstrate an in-depth understanding of industrial relations and labor laws.
_C'O-Z: Apply princip]es of industrial relations to manage employee relations effectively.

 CO-3: Analyze and mterpret labor enactments and the1r implications on orgamzattonal-

: pD]lClCS and practtceb

CO 4: Develop strategles for conflict resolution and negotiation in the context of 1ndustrlal

relatlons

:CO -5: Evaluate the 1mpact of labor laws and regulatlons on organizational performance and

& dev1se compliance strategies.
- MBA_M'IK-N(]I Course Marketing of Scrv_ices _

CO- 1: Dfemonstrate an m—depth understandlng of the ﬁmdamental concepts and theories

i related to marketing of services in the business environment.

' CO-2: Apply strategic marketing frameworks and sl analyze, develop, and implement

- effective marketing strategies specifically designed for service-oriented industries.

.CO-3: Evaluate the unique characteristics and challenges associated with marketing services,
including intahgibility, inseparability, perishability, and variability, and propose appropriate

: solutions to address them.

CO-4: Utilize market research techniques and methodologles to gather relevant data and

 insights about target markets, customer preferences, and competltlve l‘a.gdscapes in service
L y o 'al

mdustrle‘;

i
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- CO-5: Design and implement integratcd marketing communication plans for services,

employing a mix of traditional and digital marketing channels to effectively reach and engage

: target audiences, while cons1der1ng, the distinctive features of serwce delivery.

 MBA MK-N02 Course Marketing Research -

: _CO—l Anag ze marketmg research methodologles and techmques to gather and interpret

~ relevant data for decision-making in marketing strategies.

-jC0-2 Apply statlstlml tools and data analysis technlques to evaluate market trends,

consumer behavior, and compehtwe landscapes

CO-3: Develop effective research plans, inc_iu_c_ling:problem formulation, research design,
sampling techniques, and data collection methods, to address marketing challenges and

e opportunities.

- CO- 4 Evahme the valldxty, rehablluy, and ethical cons1derat10ns assomatcd with marketlng

* resear ch data and findings.

' C'O 5 (“omlnllliicate research findings and recommendations effectively through wriﬁen
. reports and oral presentatlons dcmonstratmg the ability to influence marketing decisions and

- strategles

MBA FM-N01 Course - Sccurities Analysis and Investment Management

CO~1: ELvaluat_c financial markets and instruments

£ C.0:2:. .A'l_lal. 3-'2(—: i.nvestr_'nen.t stfategieé énd pbﬁfolib’management techniQu_es

C(_)—3:. A]a_pl_\_-' fundamental and technical analysis to make informed investment decisions.

CO-4: Assess risk and return relationships in investment management
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CO-5: Design and present investment recommendatlons based on comprehensxve financial

analysis

; MBA FM-N0O2 Course - Tax Planning and Financial Reporting

+. CO-1: Demonstrate comprehenswe know]edge of tax planning pr1nc1ples and strategles for.

effectwe financial managemcnt in diverse business environments.

CO-2: Apply advanced techni_qucs and tools to analyze financial statements, intei'pfet tax
- regulations, and develop tax planning strategies in accordance with legal and ethical

considerations.

CO-3: Evaluate the impact of tax planning decisions on financial reporting and

org'anizafional performance, considering both short-term and long-term implications.

CO-4: Design and implement effective tax planning frameworks, considering the tax

- implications of business transactions, investments, and international operations.

- CO0-5: Communicate ﬁnanciai information and tax planning recommendations effectively to
sta.keholdﬂb using appropnate reportmg formats and con51dermg their financial literacy

- levels
- MBA EM- 2.3 Course - Introduction to Event Management and PR
: C-O-_I: Analyze the principles and concepts of event management and public relations.

. C(.)-.Z: Apply strategic planning techniques to design and execute successful events and PR

campaigns.

CO-3: Evaluate the role of effective communication and interpersonal skills in event

managementand PR. ~ = - _ : o el L 9/
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CO-4: Assess the ethical and legal considerations involved in event management. and PR

© practices.

CO—S Develop a comprehensive understanding of the impact of event -management'and PR

on organizational success.

MBA- III SEM
Cﬁde_23'1: Course -Operation Research

CO-1: Apply mathematical optimization techniques to model and solve complex business

- problems in the context of operations research.

~ CO-2: Analyze and evaluate data using statistical methods and tools to make informed

~ decisions in operational management.

- C0-3: Utilize decision analysis techniques to assess and choose among alt_ernatiVe..courses of

-~ action for e[Tective resource allocation and risk management.

CO-4: Design and implement mathematical models and simulation techniques to optimize

- processes and improve operational efficiency.

CO-S:_ Demonstrate proficiency in using operations research software and tools to solve real- -

- world business p_ro'blems and support decision-making processes.
- Code 232: Course : Management Information System

CO-1: Analyze and evaluate the role _df Management Information Systems (MIS) in
achieving organizational objectives. .
C0-2: Apply strategic thinking and decision-making techniques: fo-leverage MIS for

W,

‘competitive advantage. A X\ -
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~ CO0-3: Design and develop efficient and effective information systems to support

organizational processes and functions.

CO-4: Assess and implement appropriate information security measures to safeguard

~organizational data and systems.

CO-5: Evaluate emerging technologies and their potential impact on organizational

information systems and recommend strategies for their integration.

- Co'_fle 233: Course -Entrepreneurship Development

. CO-_l: Identify and evaluate potential business opportunities by conducting thorough market

research, analyzing industry trends, and assessing competitive landscapes.

CO-2: Develop comprehensive business p.lans'incorporating financial projections, inarketihg
strategies. and operational frameworks to effectively launch and manage entrepreneurial

ventures.

: CO_—3: Apply critical thinking and pfobiem—sdlving skills to address challenges and make
“informed decisions related to entrepreneurship, taking into consideration ethical, legal, and

social implications.

CO-4: Demonstrate effective communication and interpersonal ski_lls to foster Stfategic
partnerships, negotiate agreements, and engage with stakeholders in the entrepreneurial

~ ecosysten.

- CO-5: Apply innovative thinking and creativity to develop and implement strategies for
~ sustainable growth, adapt to changing market dynamics, and seize new business

opportunitics.
‘Code 234: Course-Project Mahagement

CO-1: Apply principles of project mahagement to effectivq__ly‘p"lua.t.-‘ri,'.-féiiegute, and control

projects in various industries.
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C()-_Zl: An;__aljrze project requirements and stakeholders' expectations to develop

-comprehcnsiive project plans and schedules.

 CO-3: Fvaluate and mitigate project risks by employing appropriate risk management

techniques and strategies. : . ; _
CO—4: Utilize projcct management tools and techniques to monitor Ip'r'oject progress, track '
-milestones, and ensure pmJect quality. _ '

CO- -5: Demonstrate effective leadership and commumcatlon sk:lls to effeotlvely manage

~ project teams and stakeholders throughout the project hfeoycle

Code 235:Course —_Corpofate Governance, Values and Ethics

: .CO-_.I_: Identify and analyze the principles and practices of corporate governance in a global

'business context.

CO-2 Evaluate the lmpaot of corporate values and ethics on orgamzatlonal performance and

~ sustainabi lity.

. CO 3: Apply ethical decision-making frameworks to address complex business dllemmas

. and promote respon51ble corporate behavior.

'CO-_4_: Assess the role _o_f stakeholdet_'s_in corporate governance and develop strategies to

enhance stakeholder engagement and trust.

CO §: Critically analyze the legal and regulatory frameworks govemmg corporate

3 govemanu, and recommend measures for compliance and risk management.
'MBA HR-NO3Course i Duilding and Lickiesin

CO-1: Analyze the fundamental principles of effective team building and leadership in the

- context of business organizations.

. '-.CO-_Z: Evaluate different leaderéhip styles and their imoact' on team dyﬁarmcs, performance,

and organizational success.
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: _.CO-S: Apply strategies and techniques for building cohesive and high-performing teams in
~ diverse business environments. : ' R T gk
CO-4: Assess the challenges and opportunities associated with leading teams in global and

multicultural settings.

| ; CO S5: De\-'elop and implement effective communication and conflict resolution strategies to -
: - foster collaboratlon trust, and synergy among team members MBA HR-N04 Negotlatlon and

; Counselmo

- MB'A- HR-N04 Course -Negotiation and 'Cuunsel_ing
CO 1: Demonstrate the ability to analyze complex busmess scenarios and apply negotlatlon'- '

. strategtcs to achleve mutua]ly beneficial outcomes. .

CO-2: Utilize effective communication and interpersonal skills to foster positive

.felatibnships and facilitate productive negotiations in diverse professiona] settings.

CO-3: Apply ethical prmmples and professmnal standards in negotiation processes to uphold

: .mtegrltw and falrness

i C_O.-4: De\-‘elop critical thinking and problem-solving skills to identify and addr_ess potential

- obstacles and conflicts in negotiations, and propose creative solutions.

CO-S‘: Evaluate and asseSs the effectiveness of different negotiatien techniqties and
eounselmg approaches, and apply appropriate methods to adapt to various contexts and
' : stakeholders

- MBA MK-N03 Course Sales and Distribution Mahagementz"{:
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: CO-1 Anal VZe sa]e% strategles and develop cffectlve sales plans to achieve orgamzat.lonal

. goals

CO-2: Evaluate market trends customer behavmr and competitive landscapes to devise

. succesqfu] sales and dlstrlbuuon strategies.

CO 3 Apply advanced sales techmques and negotlatlon skills to enhance customer

engagement and close deals effectlvciy

- CO-4: Utilize appropriate sales and distribution channels, including online platforms, to

. optimize product placement and reach target markets.

- CO- 5: Asscss and manag,e sa]es team performance prov1d1ng leadershlp and gu1dance to

enhance ovetall sales productivity and achleve sustainable growth.

- MBA MK-N04 Course -Retail Management

 CO-1: App]-y_-étrategic management principles to analyze and develop effective retail
- business models. ' :
CO-2: Evaluate and implement innovative marketing strategies in the context of the retail

. industry to enhance customer engagement and loyalty.

- CO-3: Demonstrate prof iciency in imanrnal management techmques spccrﬁc to the retail

5 :sector mcludhng budgetmg, forecasting, and cost analysis.

CO-4: Develop and implement efficient supply chain management strategicé to optimize
- inventory levels, minimize costs, and improve overall operational performance.
CO-5: Analyze and assess eme_rgin g trends in retail technolo gy and their impact on consumer

: b‘éhavior', and utilize this knowledge to drive digital transformation in retail organizations.

'MBA FM-N03 Course- Derivatives and Forex Management

: CO-1: Analvze the principles and theories underlymg der1Vat1vcs and forex rnarkets to

5-.
A"

'_ -underatand their role in global financial management.
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CO-2: Evaluate the various types of derivative instruments and their applicati_bns in

managing financial risks in different business contexts.

CO-3: Ap_ply quantitative techniques and models to assess the valuation and pricing of

derivative instruments, including options, futures, and swaps.

 CO-4: Assess the regulatory frameworks and .ethica_l considerations associated with

' derivativés and forex trading, and understand the implications for financial decision-making. ;

CO-5: Develop effective strategies for managing foreign exchange risk, including hedgmg

; -techmques international investment decisions, and portfoho diversification strategies.

. MBA FM—N04 Course¥ Fundamcntal of Goods and Services Tax

CO 1: Anal;ze the key principles and concepts of Goods and Services Tax (GST) and its

lmphcatlons on business operations.

CO-2: Evaluate the compliance requirements and procedures related to GST, including

-_registrati'on, filing returns, and maintaining records.

- CO-3: Assess the impact of GST on different sectors and industries, and develop strategies to-
mitigate potential challenges and optimize tax planning. - . ' .

CO-4: Apply critical thinking and problem-solving skills to analyze real-life case studies and

scenarios related to GST, and propose effective solutions to ensure compliance and maximize

o tax benefits.

CO- S: Demonstrate effective communication skills to present and discuss GST-related
'concepta policies, and implications, considering d1ve1se stakeholder perspectwes and the

- evolvmg rewulatory environment.
: MB_A"EM- A3 .C_our.se- Event Team and Crew Management

~ CO-1: Apply principles of event team and crew management to plan Urgamze and execute

' succebsful events. _ T A \
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CO-2: Analyze.fhe roles and responsibilities of event team members and crew members, and

effectively assign tasks and manage their performance.

CO-3: Implement strategies for effective communication and collaboration within event

~ teams and crew members to ensure smooth coordination and execution of events.

- CO-4: Evaluﬁte and select appropriate event management tools,_technologies, and resources

to enhance team productivity and efficiency.

- CO-5: Demonstrate leadership skills and decision-making abilities in managing event teams
and crews, while adhering to ethical and professional standards in the ﬁeld of event

' management
MBA-IV SEM
Code 241: Industrial Training / Preject Report and Viva-Voce'

- CO-1: Appl\a thCOTCtlLdl knowledge and practical skills gained during the MBA program to
real-world mdus‘mal scenarios.

© CO-2: Demonstrate effective communication skills through the preparation and presentation
ofa comprehensive project report and viva-voce examination

CO-S Analyze and evaluate the business processes and operations of the ass1gned industrial
; orgamzation identifying areas for improvement and proposing relevant solutlons

CO-4: Coll aborate with industry professionals and work effectively as part of a team to
achieve pm]ect goals and objectives

. CO-5: Reﬂect on the overall internship experience, critically assessing personal and .
- professional growth, and identifying future areas of development in the field of industrial
management.




